
CAPITAL MARKETING DAY
May 16, 2024



9.30 OPENING,CEO Mikko Tahkola

9.35-9.50 UPDATED STRATEGY & FINANCIAL GOALS OF 

FODELIA GROUP, Mikko Tahkola

9.50-10.20 FEELIA OY, CEO Jukka Ojala

10.20-10.50 FODELIA RETAIL OY,CEO Riikka Wulff

10.50-11.10 MARJAVASU OY,SalesDirectorUlla Anttila

11.10-11.25 FODBAR OY, CEO Nina Rokkila

11.25-11.30 CLOSING, Mikko Tahkola

Agenda
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ÅFodelia Oyj is a food industry holding company 
established in 2019. Its subsidiaries offer various food 
products and services.

ÅProduction facilities are located inPyhäntä, Kokkola, 
Salo, Jokioinen, and Kuopio.

ÅFodelia'sshares are listed on the Nasdaq First North 
Growth Market Finland.

ÅÑőĲШŊƖŸƨƓќƚШƖĲƻĲŰƨĲШŔŰШΞΜΞΟШƽċƚШċƓƓƖŸǂŔůċƣĲũǃШ49 million 
euros.

ÅFodeliaemploys around 130 people.

Finnishvitality and growth
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Feelia operatesin the growingFoodservice
market, offeringready-made mealsand meal
servicesin its customer. 

Theproductionfacilitiesarelocatedin 
Pyhäntä and Kokkola.

Oikiaconcentrateson retail customersand the
developmentof e-commercefor consumers.

Its production facilities are located inPyhäntä, 
Saloand Jokioinen.

Marjavasu(Delimax) produces various juice and 
sauce products for the Foodservice market. The 
factory is located inKuopio.

Fodbaris a 50/50 joint venture that 
offers complete outsourcing solutions 
for foodservice.

FodeliaȰsbusinesses
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Fodelia Retail  



OurUpdatedStrategy
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From Holding Company to Active Player 
in the Food Industry

Fodelia is transitioning from being a portfolio company to an active player in the food 

industry. 

The company seeks growth both organically and by exploring inorganic growth options to 

support its current operations, with a focus on innovating the food sector with new 

products and concepts.

Foodservice Market

The transformation in the foodservice market allows for strong business growth through 

industrially manufactured concepts. The group's growth focus increasingly relies on the 

opportunities provided by Feelia's ready meals. We offer foodservice customers a broad 

product portfolio including Feelia's ready meals, intermediary products, and Marjavasuôs

juices and purees.

Consumer Market

In the snacks market, there is an opportunity to grow into one of the leading snack 

manufacturers in the Nordic countries. With our home-cooked food concept, we aim to 

provide a daily life enhancer for consumers, primarily through e-commerce.
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Purposeof OurOperations

For us, food is not just food; it is a way to create tasty meaning in 

everyoneôs daily life.

Å Through the food we produce, we express our strong identity and 

connection to our roots.

Å We want to offer everyone the opportunity to enjoy delicious and healthy 

food and to create meaningful food memories now and in the future.

Å We make choices that help our customers, consumers, and our own 

staff feel that they are contributing to the well-being of the environment 

and society.
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Strategic Pillars

Ensuring growth and profitability through effective utilization of skills and 

resources, and collaboration

Å Committed and skilled staff

Å Capitalizing on opportunities in the foodservice market

Å Effective, cost-efficient processes, modern tools, and operational models

Differentiation with new, responsible, and innovative products and concepts

Å Foodservice/Feelia: concepts based on industrial production and utilization of 

autoclave technology

Å Consumers/Oikia brand: expansion into home-cooked food, strengthening the 

snacks sector in the Nordic countries

Utilizing various financing opportunities for implementing the growth strategy

Å Timely investments

Å Acquisitions supporting existing operations
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Ourgoal

Our goal is to be the most interesting innovator in the food 
industry, a facilitator of daily life, and a partner offering 
tasty and pure food produced locally and responsibly.
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Updated 
16.5.2024
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Long-term Financial Targets

The revenue target by the end of the strategic period, i.e., by 2028, is at least 

EUR 100 million.

Å The Groupôs annual revenue growth is approximately 20%

The operating profit margin at the end of the strategic period in 2028 will exceed 10 %.

Å Profitability is expected to gradually improve from the current level towards the target.

The groupôs return on invested capital is above10 %.

The interest-bearing debts to EBITDA are under 3.

Dividend policy

Fodelia strives to distribute at least 35% of its earnings as dividends to shareholders.

Financial Targets
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Development Focus 
Areas for 2024

Active Growth Pursuit in CŜŜƭƛŀΩǎ
Sales for the Healthcare Sector 
and Early Childhood Education 

Clients

Restoring E-commerce Revenue 
to a Growth Trajector

Active Identification of New 
Business Opportunities

Planning the Expansion of 
aŀǊƧŀǾŀǎǳΩǎFactory Capacity 

to Support Growth
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THANK YOU!
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Tomorrowôs sustainable plate model is created today

New Nordic nutrition 

recommendations

Nutritious and tasty food that has 

no shelf-life issues.

A pioneer in sustainability and the 

nutritional discussion of the future.

More vegetables and fruit.

Less dairy and meat.

Å A variety of vegetables, root vegetables, fruit and 

berries, 500ï800 g per day or more.

Å Legumes and potatoes as an important part of the 

diet.

Å At least 90 g of whole grains per day.

Å Approximately 62 g of fish per day, favouring 

sustainable fish stocks.

Å No more than 50 g of red meat per day.

Å 2 glasses of fat-free and low-fat dairy products and 

2 slices of cheese per day.

Å At least 25 g of vegetable oils per day.

Å 20ï30 g of nuts and seeds per day.

Food is too good to waste.

Å Food waste and shelf life.

Å Cost-effective and flexible ordering system.

Å Keeping the chain in order from the sourcing of 

ingredients to production, packaging and transport.

Å Finnish ingredients

Å Dozens of customised products every year.

Å Plant-based proteins.

Å Food themes.

Å International flavours and multiculturalism.

Food is the decisive factor.

Å Mitigating climate change.

Å Responsibly produced and harvested Finnish 

ingredients.

Å Finnish food innovations.

Å Plant-based proteins.

Å The climate impact of food.

Å Employment and people at work.

Å Ensuring the availability of nutritious, cost-effective 

and Finnish food.

Å Using a unique patented method.

Å Development of Finnish food production.

Å We adapt and renew food products flexibly to meet 

the changing needs of professional kitchens.


