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FODELIA IN BRIEF

At Fodelia, our mission is to innovate and develop both food products and the entire 
foodservice industry along with its service concepts. Our active product development 
ensures that our offerings are not only delicious and high-quality but also appealing and 
tailored to meet the needs of each of our customer segments.

In the foodservice sector, Feeliaprovides healthy and tasty meal solutions for diners of all 
ages, delivering significant cost savings compared to traditional foodservice operations. 
§ŔťŔċќƚoat, potato, and corn-based snacks meet the demands of even the most 
discerning consumersуwhether for indulgence or everyday snacking. Oikiaruoka.fi offers 
high-quality, heat-and-serve ready meals delivered straight to Finnish households.

The majority ofour raw materials are sourced locally, near our factories in Pyhäntä, and all 
our products are manufactured in Finlandуa fact we take great pride in.

[ŸĬĲũŔċќƚ business areas include:

Feelia, which specializes in foodservice customers, Oikia, which focuses on retail and 
direct-to-consumer e-commerce, and FodbarOy, a joint venture in which Fodeliaholds a 
50% stake, providing outsourcing solutions for food services. As of December 31, 2024, 
Marjavasuwas integrated into Feelia. In this annual review, business operations are still 
reported separately.

The most interesting innovator 
in the food industry

VALUES

¶ We are entrepreneurs at heart.

¶ We are passionate about Finnish food.

¶ We succeed through collaboration and strong leadership.

¶ We act boldly, innovatively, and responsibly.

VISION

To be the most 
interesting innovator 
in the food industry

MISSION

To create 
tasty meaning 
for everyone every day

Kokkola

Pyhäntä

During 2024, due to 
Fodelia's strategic 
changes, the number of 
the company's production 
facilities decreased from 
six to three.
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The year 2024 was also a period of development. Throughout the financial year, we invested 
ŔŰШƻċƖŔŸƨƚШĬĲƻĲũŸƓůĲŰƣШƓƖŸŢĲĦƣƚШċŰĬШƚƨƚƣċŔŰċĤŔũŔƣǃШŔŰŔƣŔċƣŔƻĲƚЮШÑőĲШ]ƖŸƨƓќƚШƚƨƚƣċŔŰċĤŔũŔƣǃШ
task force prepared for sustainability reporting in accordance with the Corporate 
ÉƨƚƣċŔŰċĤŔũŔƣǃШÅĲƓŸƖƣŔŰŊШ?ŔƖĲĦƣŔƻĲШы9ÉÅ?ьЯШũĲċĬŔŰŊШƣŸШƣőĲШƨƓĬċƣĲШŸŉШƣőĲШ]ƖŸƨƓќƚШ
sustainability program. Additionally, §ŔťŔċќƚPyhäntäfactory received the ISO 14001 
environmental certification, and we have initiated a project to define Science-Based Targets 
(SBTs).

Human resources development was another focus area. We conducted a Group-wide 
employee well-being survey and launched a new intranet to enhance internal 
communications. Furthermore, we implemented a Group-wide HR system to support more 
standardized HR processes and comprehensive HR reporting.

I assumed the role of CEO of FodeliaOyj on February 1, 2025, after serving for over a year as 
CEO of SuomenOikia Oy, a position I will continue to hold alongside my responsibilities as 
Group CEO. I would like to thank the Board for their trust. It is truly exciting to continue the 
excellent work of my predecessor, Mikko Tahkola, in achieving the long-term goals of the 
FodeliaGroup.

We have an incredibly talented and dedicated team within the Group, and I am excited to 
ƽŸƖťШċũŸŰŊƚŔĬĲШƣőĲůШƣŸШƓƖŸƻŔĬĲШƚŸũƨƣŔŸŰƚШŉŸƖШŸƨƖШĦƨƚƣŸůĲƖƚќШŰĲĲĬƚуboth now and in the 
future.

Strategic renewal and strong results lay 
the foundation for profitable growth.

9E§ќƚ REVIEW

The year 2024 for the Fodelia Group was marked by several significant changes. We 
ƨƓĬċƣĲĬШƣőĲШ]ƖŸƨƓќƚШƚƣƖċƣĲŊǃШċŰĬШƚƣƖĲċůũŔŰĲĬШŸƨƖШƚƣƖƨĦƣƨƖĲШĤǃШĬŔƻĲƚƣŔŰŊШĤƨƚŔŰĲƚƚĲƚШ
that no longer aligned with our renewed strategic direction.

In the Oikia business area, we sold the operations of PerniönLiha, Helsingin 
Makkaratehdas, and Pita Factory. In addition, the production activities of Marjavasuwere 
transferred to [ĲĲũŔċќƚPyhäntäfactory in October 2024, and the company was merged into 
FeeliaOy on December 31, 2024. The juice and berry purée business continues as part of 
Feeliaunder the Delimaxbrand. As a result of these structural changes, the number of 
factories within the Group decreased from six to three.

ÑőĲШƚċũĲШŸŉШƣőĲƚĲШŸƓĲƖċƣŔŸŰƚШŔůƓċĦƣĲĬШƣőĲШĦŸůƓċƖċĤŔũŔƣǃШŸŉШƣőĲШ]ƖŸƨƓќƚШƖĲƻĲŰƨĲШċŰĬШƓƖŸŉŔƣШ
development. The divested businesses generated approximately EUR 6.7 million in 
revenue in 2023, while their revenue contribution in 2024 was approximately EUR 3.3 
ůŔũũŔŸŰЮШcŸƽĲƻĲƖЯШƣőĲШ]ƖŸƨƓќƚШŸƣőĲƖШƖĲƻĲŰƨĲШƚƣƖĲċůƚШŸŉŉƚĲƣШƣőĲШŔůƓċĦƣШŸŉШƣőĲШĬŔƻĲƚƣůĲŰƣƚЯШ
leading to an overall revenue growth of nearly 10% compared to the previous year. The 
continuing operations of the Group achieved a revenue increase of approximately 19% 
during the financial year, with particularly strong growth in [ĲĲũŔċќƚrevenue.

The divestments resulted in a total negative profit impact of approximately EUR 2.3 million 
ŉŸƖШΞΜΞΠЯШƽőŔĦőШƖĲĬƨĦĲĬШƣőĲШ]ƖŸƨƓќƚШŸƓĲƖċƣŔŰŊШƓƖŸŉŔƣШŉŸƖШƣőĲШƓĲƖŔŸĬЮШcŸƽĲƻĲƖЯШƣőĲƚĲШ
measures allow us to allocate our resources more effectively towards our core strategic 
operations. The financial performance of the remaining businesses in 2024 was positive, 
with Oikia significantly improving its profitability, and Feeliacontinuing its steady and 
ƖŸĤƨƚƣШŊƖŸƽƣőЮШÑőĲШ]ƖŸƨƓќƚШĤċũċŰĦĲШƚőĲĲƣШƽċƚШŉƨƖƣőĲƖШƚƣƖĲŰŊƣőĲŰĲĬЯШƚƨƓƓŸƖƣŔŰŊШŉƨƣƨƖĲШ
investments in profitable growth.

Riikka Wulff will  be the new CEO 
of Fodelia Oyj starting  from  
February 1, 2025.

Riikka Wulff , CEO, Fodelia Oyj
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Key figures 2024

Net Sales

53.5 
million  euros

Net Sales growth

 9.4 
percent

Operating profit  % 

5.6 
percent

Group, thousand  euros 1-12/2024 1-12/2023 Change %

Net Sales 53 552 48 965 9,4

Adjusted EBITDA* 5 090 4 575 11,3

% of revenue 9,5 9,3

EBITDA 6 082 4 575 32,9

% of net sales 11,4 9,3

Adjusted operating profit* 3 000 2 521 19,0

% of net sales 5,6 5,1

Operating profit 661 2 521 -73,8

% of net sales 1,2 5,1

Equity ratio % 52,0 50,4 3,2

Net gearing % 19,7 47,7 -58,6

Return on adjusted invested 
capital %

17,6 10,5 67,8

Return on invested capital % 4,6 10,5 -56,4
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Development  of Adjusted  Operating Profit

Adjusted  operating profit Operating profit  %

Development of Return on Invested Capital %

Return on invested  capital % Return on equity  %

Development of Equity Ratio and Net Gearing

Equity ratio Net gearing

Development  of Net Sales, thousand  euros
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¶ §ŔťŔċќƚPyhäntäfactory was awarded the 
ISO 14001 environmental certification.

¶ The production operations of Marjavasu
were transferred to Feeliain October, and 
the company was merged into Feeliaat 
the end of the year. The integration aims 
to enhance cost efficiency and support 
continued growth for both Marjavasuand 
[ĲĲũŔċќƚcustomer base.

¶ Internal communications and HR tools 
were further developed and standardized. 
By the end of the year, the Group 
implemented a new HR, payroll, and 
time-tracking system and launched a 
shared corporate intranet.

¶ The Group prepared for sustainability 
reporting under the Corporate 
Sustainability Reporting Directive (CSRD), 
which took effect on January 1, 2025.

¶ A new pre-treatment facility for 
wastewater, constructed by the 
municipality of Pyhäntä, was 
commissioned in September 2024. This 
facility enables increased production 
capacity at [ŸĬĲũŔċќƚPyhäntäfactories.

Key highlights of 2024

Å Fodeliaupdated its strategy, transitioning 
from a holding company to an active food 
industry operator. The focus is on organic 
growth within existing businesses while 
also exploring opportunities for inorganic 
growth to support core operations.

Å The Group's first Capital Markets Day 
was held.

Å The business operations of PerniönLiha, 
Helsingin Makkaratehdas, and Pita 
Factory were divested. These transactions 
ƽĲƖĲШƓċƖƣШŸŉШƚƣƖĲċůũŔŰŔŰŊШƣőĲШ]ƖŸƨƓќƚШ
strategy, with the goal of focusing on core 
business growth.

Å Feeliaexpanded into the hospital sector, 
securing a significant contract with HUS 
(Helsinki and Uusimaa Hospital District). 
This agreement is one of the largest in 
[ĲĲũŔċќƚhistory.

Å The first leadership training days were 
organized across the Group.

Å [ĲĲũŔċќƚproduct development became 
the first Finnish foodservice provider to 
incorporate the new Nordic nutritional 
recommendations into its product 
strategy. In addition, a completely new 
shelf-stable meal category was 
introduced to support emergency 
preparedness.

FodeliaRetail Oy, a subsidiary of FodeliaOyj, 
changed its name to SuomenOikia Oy, commonly 
referred to as Oikia. The name change aligns with 
ƣőĲШ]ƖŸƨƓќƚШƖĲŉŔŰĲĬШƚƣƖċƣĲŊǃЯШĦŸŰƚŸũŔĬċƣŔŰŊШċũũШƖĲƣċŔũ-
focused products under the Oikia brand to improve 
clarity and strengthen brand presence in the market. 
At the same time, the former FeeliaRuokakauppa
underwent a brand renewal, transitioning to 
Oikiaruoka.fi
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[ŸĬĲũŔċќƚBusiness Operations

FEELIA

Founded in 2007, FeeliaOy 
operates in the growing 
foodservice market, offering 
ready-made meals and meal 
service solutions to its 
customers.

OIKIA

SuomenOikia Oy (Oikia) focuses 
on retail sales, encompassing 
Oikia Ruokaand OikiaSnacks 
business operations. In 2024, the 
company also included Perniön
Liha, Helsingin Makkaratehdas, 
and Pita Factory, which were 
divested on May 24, 2024, and 
December 31, 2024, respectively.

MARJAVASU / DELIMAX

MarjavasuŔƚШŸŰĲШŸŉШ[ŔŰũċŰĬќƚШ
leading juice manufacturers, 
producing various juice 
concentrates and berry purées for 
the foodservice market. On 
December 31, 2024, Marjavasu
was merged into Feelia.

FODBAR

FodbarOy is a joint venture of 
Fodeliathat offers comprehensive 
and cost-efficient outsourcing 
solutions for foodservice 
operations.
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Feelia

Founded in 2007 in Pyhäntä, FeeliaOy is the largest company in the Fodelia
Group and a pioneer in ready-made meals. Through its service model, Feelia
promotes sustainable and impactful food solutions, supports the global 
transformation of food culture, and contributes to building a more 
sustainable future.

[ĲĲũŔċќƚproducts are manufactured using autoclave technology, which 
enables long shelf life without added preservatives while significantly 
reducing food waste. The Pyhäntäfactory specializes in autoclaved 
products, such as soups and stews, whereas the Kokkola facility produces 
frozen meals, which complement the offeringуparticularly for care homes 
and school catering. In addition, the company provides special dietary 
products and value-added service concepts tailored for professional 
kitchens. Feeliaserves both private and public sector clients.

As of January 1, 2025, Feeliaalso includes Delimax, a producer of berry 
juices and purées. Delimaxproducts were previously manufactured by 
MarjavasuOy, which was merged into Feeliaon December 31, 2024.

FEELIA

FOUNDED IN 2007
CEO JUKKA OJALA
PRODUCTION FACILITIES IN PYHÄNTÄ AND KOKKOLA
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Indicator 2024 (EUR '000) 2023 (EUR '000) Change (%)
Net sales 35,063 26,513 +32.2%
Operating Profit 3,218 2,472 +30.1%
Operating Margin 
(%)

9.2% 9.3% -1.4%

Average Staff (FTE) 72 73 -

The year 2024 was a period of significant growth and development for Feelia. The 
ĦŸůƓċŰǃќƚШnet sales grew by 32.2%, while its operating profit improved by 30.2% 
compared to the previous year, reaching 9.2% of net sales.

2024 also brought major customer successes. Feeliasecured its first major 
hospital-sector customer through a contract with Helsinki and Uusimaa Hospital 
District (HUS). The company also expanded its presence in the care sector and 
strengthened existing customer relationships.

A few years ago, Feeliamade a strategic shift to focus more on care sector 
customers rather than restaurant clients. This decision has proven highly 
successful, as the current customer segments provide more stable business 
development. [ĲĲũŔċќƚservices also help customers address labor shortages, 
cost pressures, and food waste reduction. Additionally, 2024 was the strongest 
year ever for [ĲĲũŔċќƚevent sales.

Key Figures т Feelia

A Strong Year of Development and Significant 
Customer Acquisitions

Feelia
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Operational  Efficiency  and Product Innovation

Feeliahas developed its operations in multiple ways to support net sales growth. The 
company has maintained high production efficiency and further improved delivery reliability.

[ĲĲũŔċќƚFERP order system, developed in-house, has received positive feedback, and it was 
further enhanced based on customer input. New features include: A food waste calculator, 
meal plan calculation  and expanded reporting tools. In product development, Feelia
responded to evolving customer needs by launching new products and product families: A 
new line of cold-served snacks for daycare center, a  shelf-stable meal category designed for 
emergency preparedness and a clear plate model integrating the new Nordic nutritional 
recommendations.

Feeliawas awarded the Future Workplaces certification in recognition of its successful HR 
initiatives. In environmental efforts, a 1.5-hectare solar power farm is being developed at the 
Pyhäntäfactory, set to open in spring 2025. This project supports the company's long-term 
sustainability goals.

Warm and nutritious food
supports children's well -being. 
With [ĲĲũŔċќƚsolutions, daycare 
centers and schools can offer 
consistent, nutrition guideline -
compliant meals
cost -effectively and reliably .

Feelia's strong position in the care 
sector and public food services 
has increased demand. 
Expansion into hospital 
cooperation opens up new 
opportunities.

Feelia

22 23



SuomenOikia Oy (Oikia) is a company focused on the retail sector, 
encompassing the Oikiaruoka.fi online store and Oikia Snacks business 
operations. §ŔťŔċќƚsnacks are manufactured in Pyhäntä, at a factory 
established in 1979, using domestically sourced potatoes and oats from 
local farmers. 

The company sells its own products under the Oikia brand, while also 
producing private-label products for various retail partners. Oikiaruoka.fi 
is an online grocery store that delivers ready-made meals directly to 
consumers across Finland. The heat-and-serve meals sold under the 
Oikia brand are produced at [ĲĲũŔċќƚfactory in Pyhäntä.

Oikia

OIKIA

FOUNDED IN 2001
CEO RIIKKA WULFF
PRODUCTION FACILITIES IN PYHÄNTÄ
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2024 was a significant year for the Oikia brand, marked by strategic refinement and business 
transformation. The company clarified its focus areas, leading to the divestment of PerniönLiha, 
Helsingin Makkaratehdas, and Pita Factory. At the same time, brand restructuring was 
implemented: FodeliaRetail Oy changed its name to SuomenOikia Oy, commonly referred to as 
Oikia. The former FeeliaRuokakauppaunderwent a brand renewal, becoming Oikiaruoka.fi. Going 
forward, all consumer-facing businesses will be consolidated under the Oikia brand, following the 
"easy goodness" concept, with the goal of enhancing clarity and strengthening market positioning.

The combined net sales of §ŔťŔċќƚcontinuing operations (Oikia Snacks and Oikiaruoka.fi) declined 
by 9.2% in 2024. While the snacks business performed well, with strong sales growth in proprietary 
brands, the online grocery business saw a revenue decline. However, §ŔťŔċќƚprofitability improved 
significantly, increasing by 82% compared to the previous year. This improvement was driven by 
the strong performance of §ŔťŔċќƚsnacks business, operational efficiency improvements at the 
Pyhäntäfactory and profitability -enhancing measures in the e-commerce division.

Oikia made substantial progress in environmental, sustainability, and quality efforts. By the end of 
2024: §ŔťŔċќƚfactories were awarded the ISO 14001 environmental certification and the factory 
maintained its BRC (British Retail Consortium) food safety certification at the highest AA level.

Indicator 2024 (EUR '000) 2023 (EUR '000) Change (%)
Net sales 15,981 20,717 -23.4%
Operating Profit 1,492 314 +357.4%
Operating Margin (%) 9.3% 1.5% +520.0%
Average Staff (FTE) 39 49 -20.4%

Oikia

A Year of Strategic Clarification and Business Transformation
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A Year of Growth and Fusion

Delimax is one of Finland's most significant juice manufacturers, providing juice 
concentrates and fruit and berry juices for the food service market. Additionally, the 
product portfolio includes various juice dispensers. The brand's competitive 
advantages are speed and agility, as well as the ability to respond to customer needs 
on a tight schedule. Delimax'sprofitability is based on efficient in-house production, 
which also enables the manufacturing of smaller production batches. Furthermore, 
the brand has long-standing and reliable suppliers of raw materials, equipment, and 
subcontractors.

In October 2024, berry juice production was transferred to [ĲĲũŔċќƚfactory in Pyhäntä, 
and the company was merged into FeeliaOy on December 31, 2024. Through the 
merger, the production capacity of Delimaxproducts can be expanded to meet 
demand, while also achieving significant synergies and cost savings by utilizing shared 
resources. Additionally, the change allows for the expansion of Feelia'sproduct range 
into juice and berry products, complementing its offerings particularly for healthcare 
customers.

Marjavasu'snet sales grew by 20% in 2024 compared to the previous year, but 
profitability remained weak. This was due, among other things, to increased raw 
material prices and lower sales margins, as well as higher costs in the wholesale and 
retail trade. The costs arising from the production transfer also caused one-time 
expenses.

Marjavasu

Marjavasu's net sales continued strong growth 
of 20%. The merger with Feelia brings new 
growth opportunities.

28 29

MARJAVASU

FOUNDED IN 1997
MERGED INTO FEELIA ON 31 DECEMBER 2024
BUSINESS DIRECTOR: ULLA ANTTILA
PRODUCTION IN PYHÄNTÄ AT FEELIA'S FACTORY



Growth and a turn to profitability after 
challenging years

FodbarOy, a joint venture between Fodeliaand Barona, was established in 
2020. Fodbarprovides outsourced food service solutions for both public 
and private sector clients. Its mission is to respond to the challenges posed 
by a declining workforce and rising costs. At the core of the concept is 
[ĲĲũŔċќƚready meal production combined with Barona cŸÅĲ9ċќƚstaffing 
expertise. FodbarċŔůƚШŉŸƖШċШƚƣƖŸŰŊШůċƖťĲƣШƓŸƚŔƣŔŸŰШŔŰШ[ŔŰũċŰĬќƚШƓƨĤũŔĦШůĲċũШ
services.

The year 2024 was clearly a success for [ŸĬĤċƖќƚoperations. Net sales 
grew, and profitability turned positive for the first time after challenging 
years. Fodbarhas succeeded in the competitive field, particularly benefiting 
from the strengths brought by [ŸĬĲũŔċќƚdomestic focus.

Fodbar

Fodbar offers 
outsourced food service 
solutions that are in 
growing demand from 
both public and private 
sectors.
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FODBAR

FOUNDED: 2020
CEO: NINA ROKKILA
HEADQUARTERS: HELSINKI



2. FODELIA`S STRATEGY
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Fodeliahas shifted its focus from a holding company to an active player in the 
food industry. In our current business operations, we seek growth organically 
while also exploring options for inorganic growth to support our existing 
businesses. 

[ŸĬĲũŔċќƚgoal (vision) is to be the most exciting innovator in the food industry , 
an everyday life facilitator, and a partner that offers delicious and clean food 
produced locally and responsibly. Our purpose is to create tasty meaning in 
ĲƻĲƖǃŸŰĲѢƚЮĬċŔũǃЮũŔŉĲд

The ongoing transformation in the food supply market enables strong business 
growth for concepts based on industrial manufacturing. The group's growth 
focus is increasingly reliant on the opportunities provided by [ĲĲũŔċќƚready 
meals. We can offer foodservice customers a broad product portfolio, including 
[ĲĲũŔċќƚready meals, intermediary products, and ~ċƖŢċƻċƚƨќƚjuices and purées.
Through our joint venture Fodbar, we can serve customers with an even broader 
concept, including a cost-efficient solution for outsourcing comprehensive food 
services.

Oikia (formerly FodeliaRetail) focuses on products under the "Easy Goodness" 
umbrella. Various snacks, such as chips and corn puffs, as well as versatile pita 
breads, form one cornerstone, representing easy-to-eat products for multiple 
consumption occasions. Another cornerstone is the online store featuring ready-
made meals by our sister company FeeliaЯШƽŔƣőШƣőĲШƣőĲůĲШљOikiaaruokaa
pienellä vaivallaњШыÅĲċũШŉŸŸĬШƽŔƣőШũŔƣƣũĲШĲŉŉŸƖƣ). In the snack market, the company 
has the opportunity togrow into one of the leading snack manufacturers in the 
Nordic region. With our revamped home-cooked meal concept, we can offer 
everyday convenience to consumers, primarily through e-commerce.

Fodelia`s strategy
(updated 16.5.2024)

Our purpose is to 
create tasty meaning 
in everyone's daily 
life .
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Ensuring growth and profitability through efficient use of 
resources and expertise

и A skilled and committed  workforce

иSeizing opportunities in the evolving food supply market

иCost-efficient processes, modern tools, and optimized business 
models

Differentiation through responsible and innovative products 
& concepts

иFoodservice/Feelia: Industrially produced meal solutions leveraging 
autoclave technology

иConsumer/Oikia: Expansion into home meal solutions and 
strengthening the snack business in the Nordic market

Utilizing the financial advantages of a publicly l isted 
company to drive growth

Cornerstones  of the Strategy

1.

2.

3.
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Well -being and health
Å Plant-based products
Å Gluten-free products
Å Products in line with dietary 

recommendations
Å Authentic flavors

Ease and speed of eating
Å Products and meal plan services 

developed for foodservice operators
Å Online food store
Å Snacks and convenience foods

Individuality
Å Concepts designed for customers
Å Specialty diet products
Å Agile, customer-centric product 

development

Social and healthcare reform 
and municipal cost pressures
Å Feelià s and Fodbar'ssolutions for 

municipalities that help avoid costly 
investments and reduce staffing needs

Local sourcing and sustainable 
production
Å Transparency and product traceability
Å Product safety
Å Considering environmental aspects in 

decision-making
Å Recyclable packaging
Å Minimizing waste
Å Local producers and employment 

impact

General uncertaint
Å Feelian'scontingency product service, 

specifically for municipalities
Å Reliable suppliers
Å Domestic suppliers

Population aging

Digitalization
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Value Creation  Model

KEY RESOURCES OUTPUTS KEY IMPACTS

Financial Capital
Å Own and external financing
Å Cash reserves
Å Strategic investments

Production Facilities
Å Production facilities in Pyhäntäand 

Kokkola
Å Efficient and automated production 

supported by machinery, equipment, and 
software

Å Functional logistics and distribution 
channels

Raw Materials & Natural Resources :
Å Food-grade raw materials, such as 

domestic potatoes, root vegetables, 
meat, dairy products, and fish

Å Water and energy

Human Capital : 
Å Skilled and committed employees

Intangible Assets : Online store and digital 
services, Expertise, Own brands, Product 
development, Patents, Quality and 
environmental certificate

Partnerships & Supply Chain :
Relationships with suppliers, contract 
farmers, and distribution partners

Products and Services
ÅHigh-quality products
ÅSafe and clean domestic food
ÅService concepts designed to meet 
customer needs

Value and Financial Return
ÅA stable and profitable investment

Personnel
ÅCompetitive salaries and other employment 
benefits
ÅSafe and healthy working conditions

Customers, Products, and Services
ÅPositive customer experience
ÅProducts and services that meet customer 
needs
ÅEase of dining

Investors
ÅDividends and value appreciation

Suppliers
ÅLong-term partnerships
ÅPayments to subcontractors and partners

Societal Impact
Å Taxes, salaries, and compensation
Å Self-sufficiency in Finnish food production
Å Local impact as a significant employer
Å Cost savings for the public sector through food 

services

Environment
Å Energy and resource efficiency in production
Å Waste-reducing manufacturing technology
Å Environmentally friendly packaging
Å Recognizing the climate impact of our operations
Å Sourcing from local producers to reduce 

transportation emissions

Primary Production

We use Finnish raw materials whenever 
possible. A significant portion of our raw 
materials is sourced directly from contract 
farmers within a 150-kilometer radius of 
our production facilities.

Processing, Production, and 
Product Development

Quality-certified production. We utilize raw 
materials efficiently and strive to minimize 
waste. We continuously develop our 
products and improve the environmental 
friendliness of our packaging.

Customers and Sales

Our customers include wholesalers, grocery 
retailers, HoReCaprofessionals, 
municipalities, cities, and businesses, as 
well as consumers, whom we also serve 
through our own online store.
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Fodelia as an Investment

We aim to offer [ŸĬĲũŔċќƚshareholders a stable and profitable investment. Our 
goal is to distribute at least 35% of our profit as dividends.

1.

4.

2.

5.

3.

6.

Strong track record 
of growth.

Experienced  and 
committed personnel 
and leadership, many 
of whom are Fodelia

shareholders.

Broad customer base, 
including municipalities, 

care companies, 
restaurants, and retail 

sector players.

Excellent market 
position aligned 

with market trends 
and customer 

needs

Strong growth 
potential, 

particularly in the 
public sector and 

care industry 
services

High-quality, 
customer-

oriented, and 
responsibly 
produced 

products and 
services
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Dividend Policy

Fodeliaaims to distribute at least35% 
of its annual profit as dividends to its shareholders. However, the majority ofearnings will be reinvested 
into business growth and development in the coming years.

Guidance for 2025 (as of February 6, 2025):

Expected net sales of EUR 58т63 million
Operating profit margin to improve compared to the previous year.

Long-Term Financial Targets 
& 2025 Guidance

Long-Term Goals 

Fodeliahas set the following 
long-term goals. The presented 
targets are not forecasts of the 
company's future development.

At least

100 ~Шқ
Net sales target for 2028

> 10%
Operating profit 
margin in 2028

> 10%
Return on 

invested capital

<  3
Net debt to EBITDA ratio
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